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1. ABOUT US 

Vision Statement 

To Enable Confident Living For The Visually Impaired In A Sighted Community. 

 

Mission Statement 

To Impart The Requisite Skills And Knowledge That Will Empower And Enrich 

The Lives Of The Visually Impaired And Their Families. 

 

Core Values 

Care, Commitment, Responsibility, Service, Empowerment. 

 

iC2 PrepHouse Limited 

iC2 PrepHouse Limited (“iC2 PrepHouse”) is Singapore’s first and only institution of 

its kind. It provides structured educational and rehabilitative programmes to 

empower and enable children and youths with visual impairments to live life 

confidently, independently, and maximise their potential. We support those with low 

vision and ensure that they continue their education in mainstream settings. 

 

Our programmes are tailored to the needs of the child based on specialised 

assessments. Programme fees are heavily subsidised so that more visually impaired 

children can benefit from our support services. Since its inception in 2012, iC2 

PrepHouse has provided customised structured programmes for children with visual 

impairment. At iC2 PrepHouse, we recognise that individuals with vision disabilities 

require special care and attention. Specifically, children are an essential and unique 

group of the visually impaired with special needs that had frequently been left 

unaddressed previously.  

 

The first step is to implement a meaningful education programme to maximise these 

visually impaired children’s lifelong success. We believe that it is paramount for 

children with disabilities to integrate with the mainstream as much as possible. This 

integration allows them to grow up as confident children with equal opportunities in 

life. Hence, the main agenda of iC2 PrepHouse is to equip these children with visual 

impairment, aged 0 – 22 years, with the necessary skills so that they can stay in 

mainstream schools and access the same materials as their peers do.  
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2. CORPORATE INFORMATION OF iC2 PREPHOUSE  

iC2 PrepHouse was incorporated as a Company Limited by Guarantee (CLG) on 30 

Dec 2011 as a charitable organisation for visually impaired children and youths. It 

was registered under the Charities Act on 31 May 2012 and has been approved as 

an Institution of a Public Character (IPC) since 31 May 2012. iC2 PrepHouse’s IPC 

status has been renewed from 1 Mar 2020 to 31 Aug 2022. 

 

Charity Registration Number : 201136583G 

ACRA Registration Number : 201136583G 

Registered Address : 6 Battery Road 
#41-00 
Singapore 049909   

   

The board consists of:-   

1) Wong Meng Ee      : Director (appointed on 30 Dec 2011) 

2) Looi Lee Geok Audrey : Director (appointed on 30 Dec 2011) 

3) Ang Beng Ti, Christopher : Director (appointed on 30 Dec 2011) 

4) Chia Hsien Lin Jennifer : Director (appointed on 6 May 2013) 

5) Goh Shuet-Li : Director (appointed on 12 Sept 2017) 

6) Mrs Peggy Moh :  Director (appointed on 15 Nov 2021) 

 

We wish to inform you that three of our board directors (Wong Meng Ee, Looi Lee 

Geok Audrey and Ang Beng Ti, Christopher) have reached a 10-year term. Due to 

our current expansion plans, they will remain on the board till the end of their current 

terms. Their appointment will be reviewed at the end of their current term in 2023.  
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The Executive Management consists of:- 

1) Jamuna Rani Govindaraju      : Executive Director (appointed on 17 Nov 2014) 

2) Lee Lay Hong : Vision Teacher (appointed on 1 Nov 2012) 

 

The remuneration of all iC2 PrepHouse staff is reviewed and approved by the Board 

of Directors. 

 

iC2 PrepHouse does not have any staff who are related to or a close associate of the 

Executive Management and/or Board of Directors whose remuneration exceeds 

$50,000. 

 

Banker : DBS Bank Ltd/CIMB Bank Berhad/Standard 
Chartered Bank 

Auditor : Baker Tilly TFW LLP 

Other Adviser(s)   
(please give details)  

: Legal Adviser 
TSMP Law Corporation  

Company Secretary : Chia Hsien Lin Jennifer 

 

 

Annual General Meeting 

The Annual General Meeting is held in May or June each year and within six months 

after the end of the financial year, ending on 31 Dec. All necessary documents such 

as Annual Returns and audited financial statements are filed with NCSS(National 

Council of Social Services), SG Enable and the Commissioner of Charities and 

disclosed on the Charity Portal within six months of the financial year-end. 
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3. CHAIRPERSON’S MESSAGE 

 

A/Prof Wong Meng Ee 

As I write this message, I cannot imagine how fast ten years have flown by. In our 

short history, ten years is a major milestone. Since iC2PrepHouse was formed, we 

started with a lean team serving a handful of students with visual impairments in 

education. Today, we have grown to be an integral part of support and education 

services in the community. We have a core set of programmes modelled after the 

expanded core curriculum. Beginning with fundamentals to assess the needs of the 

student, teachers evaluate how best to work with the functional vision matching 

needs with the appropriate medium for learning. Where early detection is possible, 

initial intervention offers a head start for the child and the family. Each student is 

taught functional skills, concept development, daily living skills and orientation and 

mobility skills.  Braille instruction is provided for students to lay the foundations for 

literacy. With technology being a prominent feature in today’s society, the assistive 

technology programme evaluates, trains and supports students in the efficient use of 

AT devices to improve access to the sighted world. All this is part of every student’s 

individual educational plan.  

At the same time, iC2PrepHouse actively works in the community to reach out to 

clinics, hospitals and schools. Including students with visual impairments requires 

multiple stakeholder support. Growing awareness and strengthening partnership is 

an important part of the work. 

Ten years has also seen iC2PrepHouse seeking to grow not only in our programmes 

and services but in charity governance as well. We have steadily been working to put 

policies and practices in place striving towards best practices in non-profit 

management. I am proud to share that we have complied with all the disclosure 

categories. In fact, we have met the qualifying standards in disclosure in the Charity 

Transparency Framework and have submitted ourselves to the Charity Council for 

the Charity Transparency Award. We eagerly wait for the results to be announced in 

September/October 2022. 

All that we have achieved is through the hard work of our team. To our Board of 

Directors, your contribution to iC2PrepHouse throughout the years is invaluable. You 
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remain a pillar to the organization, especially  as we steered through the 

uncertainties of COVID-19. As we emerge from the pandemic, I am excited as we 

chart boldly into the future. I am honoured to have a stellar and dedicated team from 

whom I have learnt much.  

To our administrative team and teachers, thanks to Jamuna for keeping the 

administrative machinery running and for looking into improvements in our 

governance. To our teachers, a big thank you for bringing your professionalism and 

commitment to the students, parents, teachers and community. You are at the core 

of iC2PrepHouse. It is your everyday dedication that makes a difference in the lives 

of our students and families.        

Finally, I am reminded of the ongoing support iC2PrepHouse has received 

throughout the years. Without the belief in our work, kind and generous partnership 

and collaborations we have had, we would not have come this far. Our gratitude to 

all our friends and supporters. We continue to count on you as we march towards the 

next major milestone. 
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4. EXECUTIVE DIRECTOR’S MESSAGE 

 

Jamuna Rani Govindaraju 

As iC2 PrepHouse completes its 10th year in 2021, it is a pleasure to share that we 

have come a long way since our inception. In 2011, we started with 7 students and 

today we are proud to have served 195 children.  

The past year has been both eventful and meaningful as we faced new challenges 

while serving our beneficiaries. Despite the pandemic and working from home being 

a default, we still completed 40 events and 46 school visits. 

 

Despite Covid in 2021 we successfully started our athletics programme with coach 

Saravanan. We completed four terms of this programme in 2021. Despite being 

novices, all our athletes clinched gold medals in their respective field events, thanks 

to the training from Coach Sarav. The final medal tally for iC2 PrepHouse is 10 gold 

and 2 bronze medals. iC2 PrepHouse youths, having conquered the track and field, 

went on to test their skills at the pool. Two of our students swam their way to a gold 

medal in their respective age group in the men’s 50m freestyle event! 

Congratulations to all athletes. iC2 PrepHouse will continue to make sports a priority 

for our students. 

 

We worked with parents closely as we engaged them in 

our parent support group. The topics covered ranged 

from “Knowing my teenager”, “Building our children’s 

literacy skills” and “Interacting with my child.” 

 

We had a successful collaboration with SG Enable with 

the Lego Coding workshop. We had a donation drive 

with Heidrick and Struggles. As part of Global Day of 

Service, our iC2 team comprising Assistant Vision 

Teachers – Alyssa & Amanda, and Associate Vision 

Teacher – Natasha had a zoom session with the 

Singapore team of Heidrick and Struggles.  

 

I want to take this opportunity to thank our donors and volunteers who have helped 

us in our 10 year journey.  
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5. ORGANISATION STRUCTURE 

 

 

  

iC2 PrepHouse Limited

Organisation Chart as at 31 Dec 2021

Executive Director

Jamuna Rani Govindaraju

Training and Education Department

Chairman and Board of Directors

Administration Department

Admin Executive

(Finance &

Volunteer Management)

Karis Ng

Assistant

Vision

Teacher

Amanda Siow

Vision Teacher

Lee Lay Hong

Assistant

Vision 

Teacher

Alyssa Chia

Associate Vision Teacher

Natasha De Silva

Admin Assistant

Lee Siow Ling
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6. BOARD DIRECTORS OF iC2 PREPHOUSE  

 

A/Prof Wong Meng Ee (Chairperson / Director) 

A/Prof. Wong Meng Ee received his PhD from the University of Cambridge. He is 

presently a tenured Associate Professor at the Psychology and Child & Human 

Development academic group at the National Institute of Education, Nanyang 

Technological University. He researches and teaches in special and inclusive 

education, assistive technology, disability studies and teacher education across 

diploma and postgraduate courses.   

 

He has published in international journals, including Asia Pacific Journal of 

Education, British Journal of Visual Impairment, International Journal of Inclusive 

Education, Journal of Visual Impairment and Blindness, Support for Learning. He 

has also published book chapters with Lexington Books, McGraw Hill, Springer and 

Routledge. His forthcoming co-edited book with A/Prof Levan Lim, Special Needs in 

Singapore: World Scientific, will publish trends and 

Issues in July 2021. 

 

He currently serves on several non-profit and charity 

organizations, including SG Enable, iC2 PrepHouse 

serving individuals with disabilities. In 2019, he was 

appointed Chairperson of the Goh Chok Tong Enable 

Fund. Outside his academic endeavours, he is a keen 

athlete. He completed five full marathons, two biathlons, 

two 10km open water swims and competed in 

competitive swimming; participating last at the 2015 

ASEAN Para Games with two bronze medals in the 

Men’s S12(50m and 100m) freestyle. 
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BOARD DIRECTORS OF iC2 PREPHOUSE  

A/Prof Ang Beng Ti, Christopher 

A/Prof Ang Beng Ti trained in neurosurgery at the National Neuroscience Institute 
(NNI), Singapore, and at Vancouver General Hospital and BC Children's Hospital, 
affiliated to the University of British Columbia in Vancouver, Canada. During his 
residency, he carried out bench research defining molecular mechanisms in 
oligodendrocyte development and myelination. A/Prof Ang is currently a senior 
consultant and Head of the Department of Neurosurgery 
at the SGH campus of NNI, with a sub-speciality 
practice in minimal access neurosurgery, neuro-
oncology and radiosurgery. 

He also contributes to medical education as an 

Associate Professor at the Duke-National University of 

Singapore Graduate Medical School. In addition, he is a 

clinician-scientist and co-leads the NNI Neuro-Oncology 

research effort which explores glioblastoma 

tumorigenesis and its implications for patient-tailored 

therapy. 
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BOARD DIRECTORS OF iC2 PREPHOUSE 

Dr Audrey Looi 

Dr Audrey Looi trained in Oculoplastics at the Singapore National Eye Centre. She 

completed her fellowships in Oculoplastic, Orbital and Ocular Pathology at the 

University of British Columbia under the supervision of Prof Peter Dolman, Prof Jack 

Rootman and Prof Valerie White respectively, returning to Singapore in 2004 with a 

Best Fellow research prize. She served as Head of the Oculoplastic Service as well 

as Clinical Director of the General Eye Clinic at the Singapore National Eye Centre 

from 2007 to 2016 and 2009 to 2019 respectively. She was appointed Adjunct 

Associate Professor at the Duke-NUS Graduate Medical School from 2012 to 2019. 

Dr A Looi is currently the Medical Director of Ava Eye Clinic. 

 

Dr Looi serves as an examiner with the Royal College of Ophthalmology (Edinburgh) 

and the National University of Singapore. She was elected Treasurer of the Asia-

Pacific Society of Ophthalmic Plastic and Reconstructive Surgery from 2006 to 2010 

and Vice-President of the society from 2012-2014. She 

served as Editor of the society’s newsletter, iPlastic from 

2013 to 2018 and was re-elected First Vice-President of 

the society in December 2018. She is the First Vice-

President of the Singapore Society of Ophthalmic 

Plastic and Reconstructive Surgery.  
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BOARD DIRECTORS OF iC2 PREPHOUSE  

Ms Jennifer Chia (Director / Company Secretary) 

Ms Jennifer Chia is a Partner in the transactional team at TSMP Law Corporation, a 

corporate and commercial boutique law firm. She heads the Corporate Real Estate 

and Banking and Finance practices and co-heads the Private Wealth and Trust 

Advisory desk. Ms Chia’s practice focuses on corporate real estate and various 

financing transactions. Ms Chia is recognised as Highly Regarded in Banking in 

IFLR1000 2019–2022, a Recommended Lawyer in Banking & Finance in The Legal 

500 Asia Pacific 2018–2022, a Recommended Lawyer in Corporate and M&A in The 

Legal 500 Asia Pacific 2020–2022 and a Recommended Lawyer in Banking & 

Finance in Chambers Global & Asia-Pacific 2022. 

 

Ms Chia holds an L.L.B. Hons from the National University of Singapore, and she 

was admitted as an Advocate & Solicitor to the Supreme Court of Singapore in 1998. 

She is a member of the Singapore Academy of Law and the Law Society of 

Singapore. Ms Chia is also the company secretary of Boys’ Town and St. John’s 

Cambridge (Singapore), which focuses on education and youth. 

 

At iC2 PrepHouse, Ms Chia is involved mainly in its 

corporate compliance and regulatory matters. She was 

drawn to volunteer at iC2 PrepHouse as her two young 

daughters had been diagnosed with minor vision 

impairment, which was treatable. However, this 

experience made her realise how important the training 

and courses at iC2 PrepHouse would equip vision 

impaired children with the skills to lead as normal a life 

as possible. 
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BOARD DIRECTORS OF iC2 PREPHOUSE  

Ms Goh Shuet-Li 

As a law graduate from King's College, University of London, Shuet-Li's professional 

career started as an Advocate and Solicitor in legal practice. Shortly thereafter, she 

transitioned into the financial sector, taking on the role of Assistant Director in 

Institutional Equity sales at a number of multinational financial institutions. In 2000, 

she moved on to owning and managing her family-owned business in the retail of 

jewellery. All this time she remained passionate in creating a better and more caring 

society.  

  

Her first entry into the social service sector was as a Board member at Home 

Nursing Foundation, the longest established IPC-status charity in Singapore 

providing nursing services and other health-related services to the lower income 

community in their homes, at a national level. She was actively involved in the HR 

and Staff Development sub-committee and the Communications and Development 

sub-committee. 

  

In 2016, Shuet-Li joined the Board of iC2Prephouse. 

Today, Shuet-Li retains her board role at iC2 

Prephouse. She also held a full time position as 

Executive Director at Resilience Collective Ltd, an IPC 

status charity championing the value of the perspectives 

of persons who have a lived experience of mental health 

conditions fro 2019 to December 2021. Today, she 

remais engaged as a board member. 

  

When Shuet-Li needs a break, she turns to yoga, long 

walks and anything to do with nature. 
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BOARD DIRECTORS OF iC2 PREPHOUSE  

Mrs Peggy Moh 

Mrs Peggy Moh earned her B.S. in Accounting from the NYU Stern School of 
Business and has been a CPA member since 1994. She is also a member of the 
Asia Philanthropy Circle and sits on the advisory board of the Weingarten Learning 
Center at the University of Pennsylvania. Her family has recently relocated back to 
Singapore after being in Shanghai, China, for 19 years. Peggy lived in Singapore 
from 1995 – 2002 and worked at the Moh’s family office managing their business 
ventures in China. 

In 2002, she began working full time with The Moh Foundation, a U.S. charitable 
foundation, and currently serves as the President and CEO. The foundation focuses 
on education, vision care, and social services in the U.S. and rural China. One of 
their long-term projects is funding boarding schools in rural China as a channel to 
facilitate access to education. The philanthropy also addresses issues around 
access to quality healthcare in China, focusing on vision impairment. In particular, 
they provide glasses to school children in China and provide funding to research on 
eye diseases in collaboration with U.S. pediatric hospitals. 
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BOARD OF DIRECTORS OF iC2 PREPHOUSE 

Name Appointment Board Meeting Attendance 

A/Prof Wong Meng Ee Chairperson 3/3 

Dr Audrey Looi Director 3/3 

A/Prof Ang Beng Ti, 
Christopher 

Director 3/3 

Ms Jennifer Chia Director / 
Company Secretary 

3/3 

Ms Goh Shuet-Li Director 3/3 

Mrs Peggy Moh Director 1/1 

7. SUB-COMMITTEES 

Programmes & Services 

A/Prof Wong Meng Ee (Chairperson) 

Professor John Ravenscroft (Member) 

Dr Audrey Looi (Member) 

Finance & Investment 

A/Prof Wong Meng Ee (Chairperson) 

Ms Goh Shuet-Li (Member) 

Fund Raising 

A/Prof Wong Meng Ee (Chairperson) 

Dr Audrey Looi (Member) 

Audit/Governance/Nomination/Appointment/Human Resources 

Ms Jennifer Chia (Chairperson) 

A/Prof Ang Beng Ti, Christopher (Member) 
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8.LEADERSHIP OF iC2 PREPHOUSE  
Jamuna Rani Govindaraju (Executive Director) 

Jamuna is the Executive Director at iC2 PrepHouse, and she joins us with 25 years 

of experience working with children and youths in Singapore, Jakarta and Australia. 

 

She started her career as a primary school teacher with the Ministry of Education. 

After completing her stint with MOE, she worked with AWWA (TEACH ME Services) 

for six years, integrating the physically challenged into mainstream schools. She 

then moved on to work in Jakarta with the PSB Singapore School. Upon returning 

from Jakarta, she worked in Singapore in Institutes of Higher Learning, MDIS and 

SIM, holding management positions for five years. She has a Bachelor of Arts 

majoring in Economics and Statistics from the National University of Singapore. She 

completed her Post Graduate Diploma in Education from the National Institute of 

Education. She completed her Master of Education, specialising in Educational 

Management, with The University of Melbourne and graduated with first-class 

honours. 

 

She helped organised the fundraising events for iC2 PrepHouse in 2015, 2017, 2018 

& 2019. She helped secure grants from Tote Board Enabling Lives Initiative (TBELI) 

for the Counselling Services of the Visually Impaired in Singapore and Assistive 

Technology Assessment and Training for the visually impaired in Singapore. She 

has successfully secured funding from the Community Foundation of Singapore, 

Seattle Foundation, Community Chest Charity Support Fund, St. James Wealth 

Management and Macquarie Bank. She recently 

secured financing from Charities America Foundation for 

the next three years. 

 

She attended UNCPRD (United Nations Convention on 

the Rights of Persons with Disabilities) in Geneva from 

18 Mar 2019 to 22 Mar 2019 and the 7 Skills for Public 

Leaders Workshop at Lee Kuan Yew School of Public 

Policy from 9 Apr 2019 to 12 Apr 2019. In 2020, she 

attended SSI Expert Series: Impact Strategy, Evaluation 

and Management for Non-Profits at INSEAD Singapore. 
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LEADERSHIP OF iC2 PREPHOUSE  
Lee Lay Hong (Vision Teacher) 

Lay Hong is a teacher of visually impaired students who graduated from the 

University of Newcastle, Sydney, Australia, with a Master in Special Education, 

specialising in visual impairments in 2010. Her course was undertaken at the 

Renwick Centre of the Royal Institute for Deaf and Blind Children (RIDBC) in 

Sydney. 

 

She has a certificate in Reading and Writing English Grade 2 Braille from the Royal 

National Institute of Blind People (RNIB), allowing her to teach braille to children and 

adults with visual impairments. 

 

In addition to providing itinerant services to students with visual impairments in 

mainstream primary and secondary schools, as well as home services for early 

intervention, she has also been a part-time supervisor with the National Institute of 

Education (Singapore) for the Allied Educator (Learning 

and Behavioral Support) practicum module since 2008. 

 

Before specialising in visual impairments, she was a 

trained teacher with the Ministry of Education, teaching 

in mainstream secondary schools. She was also a part-

time supervisor for trainee teachers from the NIE 

between 1996 and 1998 and a part-time tutor at the 

National University of Singapore, Department of History, 

in 2002. 
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9. TOTAL ANNUAL REMUNERATION FOR TOP SENIOR EXECUTIVE 

Remuneration Bands No of Executives  

$100,000 – $150,000 1  

Name Designation Board Meeting Attendance 

Ms Jamuna Rani Govindaraju  Executive Director 3/3* 

* The Executive Director is an ex-officio member of the Board Meetings and has the 

right to attend all meetings but does not vote at the meetings. 

 
10. PROCUREMENT AND FINANCE 

Our Approval Process 

Petty Cash Approval For Staff For Executive Director 

Less than $100 Executive Director Any Board Director 

 

Procurement Process 

Items Less than $10,000 More than $10,000 

Quotes for item Executive Director  Three quotes to be approved 

by the Board with a 

recommendation from the 

Executive Director 

 

Purchase Approval/Allocation of Expenses to Fund 

Items Approval Second Approval Third Approval 

Less than $5,000 Executive Director Board Director  

$5001 to $10,000 Board Director Board Director  

$10,001 to no limit Board Director Board Director Board Director 
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Finance & Funding 

The Tote Board Social Service Fund (TBSSF) and public donations fund the centre. 

The centre also collects nominal fees from its programmes. In 2021, iC2 PrepHouse 

had additional support from donations which enabled a positive balance at the close 

of the year. 

11. POLICIES 

Conflict of Interest Policy 

The Board of Directors of the Company serves without remuneration for their 

voluntary service to the Company to maintain the integrity of doing public trust and 

community good instead of personal gain. The Company has a Conflict Policy to 

avoid any actual or perceived conflicts of interest by ensuring that the policy and 

declaration form is read and acknowledged with the signature of each board member 

upon election or appointment. Full disclosure to the Board must be made when a 

conflict of interest situation arises. A Board member abstains from voting in any 

matter in which he has a conflict of interest. 

 

Reserves Policy 

The reserves policy helps iC2 PrepHouse define and set goals for reserve funds, 

clearly describe authorisation for the use of reserves, and outline requirements for 

reporting and monitoring.  

 

iC2 PrepHouse would like to maintain surpluses in our reserves that amounts to 

about two years of Charity’s annual operating budget of about $800,000  

 

Personal Data Protection Act Policy 

iC2 PrepHouse has implemented processes to comply with the Personal Data 

Protection Act 2012 (the “PDPA”). Unless otherwise permitted by law, iC2 

PrepHouse obtains consent for collecting, using, disclosing, and processing personal 

data. Consent given may be withdrawn by notification to the Data Protection Officer 

in iC2 PrepHouse Limited. Data is also used only for purposes disclosed unless 

otherwise permitted under the law. Reasonable security arrangements are also in 

place to prevent unauthorised access, collection, use, disclosure, copying, 

modification or disposal of personal data. 
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Whistle-Blowing Policy 

iC2 PrepHouse is committed to high standards of corporate governance and 

compliance with all laws, regulatory requirements and internal policies. iC2 

PrepHouse does not condone any malpractice, impropriety or statutory non-

compliance by employees in the course of their work. In line with this commitment, 

the Whistleblowing Policy aims to encourage staff, partners, volunteers, suppliers, 

contractors, clients and other stakeholders of iC2 PrepHouse to raise concerns or to 

report malpractices or misconduct, and to offer assurance that they will be protected 

from reprisals or victimisation for whistle-blowing in good faith. iC2 PrepHouse's 

Whistle-blowing Policy is available on our website for reference.  

 

Board Selection and Recruitment Policy 

Upon receiving the resumes of candidates for Board directorship, the Executive 

Director sends them to the Nomination Committee for review. Once the Nomination 

Committee approves the resumes, the resumes are then passed to the Board of 

Directors for consideration. If the resume is acceptable, a face to face or zoom 

interview is arranged. After the discussion, an offer is made to the potential 

candidate. Once the offer is accepted, a formal appointment letter with the roles and 

responsibilities spelt out is given to the candidate for endorsement. Once appointed, 

they are placed in the subcommittees for one year for training and assessment of 

their performance. After one year, the Chairperson assesses the Board member, and 

the board member may remain in the subcommittee, be promoted to the Board or 

asked to leave the subcommittee. However, the Chairperson can appointment a new 

candidate direct to the board with recommendations from the other board directors. 
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Board Training and Effectiveness Policy 

The Board member placed in the subcommittee will be mentored by a Board of 

Director and who will assess their performance after the one year term for 

reappointment or termination of services. 

 

Board Effectiveness and Performance Policy 

Once a Board Director’s term is over, the board Chairperson performs the Board 

Director’s effectiveness and performance evaluation before re-nomination. The 

Board Director who will be renominated will also complete a self-assessment. For 

the Chairperson’s re-nomination, the review will be performed by the Nomination 

Committee. 

 

Board’s Re-Nomination Policy 

According to iC2 PrepHouse Constitution, each Board Director serves a 3-year term. 

Upon completion of the period, the Board Director is eligible for re-nomination. 
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12. iC2 PREPHOUSE'S PROGRAMMES AND SERVICES 

Assistive Technology  

Assistive technology, also known as access technology or adaptive technology, is 

the array of tools used to help people with visual impairments gain access to the 

world and their environment. It enables students to access information, read, write, 

and to have independence as they study alongside their peers in the mainstream 

curriculum. 

 

Assistive technology devices range from low to high technology, for example, 

handheld magnifier, desktop magnifiers, braille note takers and software like screen 

readers or screen magnifiers. 

 

At iC2 PrepHouse, we conduct assessments to determine the most appropriate 

assistive technology and device for each student. Not only will this enhance the 

performance of the intended student in better accessing their environment, but it will 

also minimise cost. Assessments are essential to ensure resources are used 

effectively and acquired devices are suitable. 

 

Training in the use of the equipment is essential as it helps the student understand 

and maximise the potential of the technology to support their needs. Therefore, 

training sessions are planned and conducted to teach students how to harness the 

equipment and technology in their daily learning. 

 

Braille Literacy  

Braille is a crucial literacy medium as it is a tactile code enabling the blind alternative 

access to print. The abilities to read and write are vital aspects of literacy and 

learning. Despite technological advances in computer and speech output technology, 

where the printed text can be auditory accessed by the blind, they do not address 

the issues of learning to read and write.  

 

Braille serves as an essential medium of learning in young preschool children with 

the diagnosis or prognosis of severe visual impairment. Mastering braille will enable 

the children to learn to read and write, prepare them for their primary school 

education, and lead to higher education. Hence, these children must be provided 

with options to learn braille to promote literacy.  
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In the case of school-age children and young adults with a diagnosis or prognosis of 

severe visual impairment, functional braille mastery helps build confidence and 

independence.  

 

Braille is introduced to our students at various ages, depending on their individual 

learning needs. On referral to our centre, a comprehensive assessment is conducted 

to assess the student’s learning needs. Upon identifying braille as a suitable learning 

medium for the student, an individual educational plan will be drawn up, and the 

relevant training will be arranged.  

 

Early Intervention 

Vision is the primary source of information for most children. In addition, basic life 

concepts and tasks are learned incidentally through vision, which children with poor 

vision or no vision may miss out on. Hence, infants who are blind or are visually 

impaired are at risk of delayed or aberrant development. Areas where visual 

impairment may impact growth include speech, communication, mobility, social 

skills, independent self-help skills, and cognitive skills. 

A developmental assessment appropriate for infants and young children with visual 

impairments is crucial, in addition to the functional vision assessment and a learning 

media assessment. At iC2 PrepHouse, the relevant evaluations are conducted when 

the child is referred to us. Based on the evaluation, an individualised intervention 

programme is designed for the child. 

 

During the sessions, the teachers provide specialist intervention to plug the gaps in 

acquiring skills and knowledge for future learning. Our teachers also work with the 

parents, caregivers, and other service providers to ensure skills are reinforced 

throughout the day and between intervention sessions. These early intervention 

programmes from the time of diagnosis are crucial to successfully integrating the 

child with visual impairment later.  
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Functional Skills 
The Functional Skills programme covers a wide range of sensory efficiency skills 

(visual, tactile, and auditory), concept development and daily living skills. These skills 

are essential to develop so that those with visual impairment can lead independent 

and fulfilling lives. The programme helps the students acquire these skills to 

maximise their vision and other senses to interact and learn from their environment.  

 

During the student’s functional vision assessment, skills that need to be developed 

are identified and included in the student’s Individual Educational Plan. Practical 

skills are never taught in isolation but are permanently embedded in the general 

sessions with the students. For example, sensory skills are usually conducted during 

concept development, daily living skills and assistive technology, and orientation and 

mobility programmes.  

 

School Support Services 

Where possible, we try to work for the inclusion of children with visual impairments in 

mainstream schools. However, being a low incidence disability, the child or student 

may be the only person with a visual impairment in the school. Resources and 

knowledgeable personnel may not be readily available. In addition, each visual 

condition has its unique manifestation and implication such that even if two children 

have been diagnosed with a similar disorder, their experiences and level of needs 

may differ significantly. 

 

For the child to reap maximum benefits from the inclusion process, the right level of 

support that is approprie for each child must be provided for the child, meeting the 

individual and unique needs of the child concerned. 

 

iC2 PrepHouse can work with schools and other service providers by making 

available the resources and expertise in promoting inclusion, through: 

• Providing specialist assessment (Functional, Learning Media, and Orientation 

and Mobility Assessments) to determine the needs of each child. 

• Advising teachers and staff of the needs of the child and the provisions 

required to enable inclusion. 

• Awareness talks to school staff and/or students about visual impairments. 
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• Working with schools and examination boards to ensure equitable and 

appropriate accommodations and provisions are given during school and 

national exams. 

 

Our Future Plans: 

 
We plan to continue with outreach programmes to increase awareness of our 

programmes/services and student enrolment. Our targeted groups will be eye 

specialists, low vision clinics, Social Service Agencies(SSAs) with disability 

services, childcare centres, schools for the visually impaired, parents of the 

visually impaired and mainstream schools. 

 
We shall explore with the Ministry of Education on providing school support 

services for visually impaired students in mainstream schools and tertiary 

institutions. 

 
We shall also explore collaborations with SSAs who have visually impaired 

clients to provide consultancy services to teach visually impaired children and 

youths. 

 
We will train and develop our local talents to be qualified Vision Teachers. We 

have recruited two trainee teachers who will be given on the job training while 

being sponsored for training courses to be a certified vision teacher. 
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13. REVIEW OF FINANCIAL STATE  

The centre recorded a net surplus and total comprehensive income of $225,455 in 

the year 2021.  

 

For the Financial year ended Dec 2021, our reserves ratio is 3.13. 

Reserves as at Dec 2021 $2,255,208 

Expenditure of 2021 $ 719,091 

Reserves Ratio $2,255,208/$719,091 = 3.13 

 

14. EXPLANATION OF THE PURPOSES FOR WHICH THE 

CHARITY’S ASSETS ARE HELD 

The assets owned by iC2 PrepHouse are used for daily operational needs. iC2 

PrepHouse has not purchased any significant assets. However, specialised 

equipment such as CCTV (big print reader), handheld magnifiers, Braillers and 

screen reading software are the essential teaching aids in Assistive Technology 

Program.  

 

15. STATEMENT OF ACCOUNTS  

The statement of accounts for the financial year ended 31 Dec 2021 is attached in 

the Annex (Statement of Accounts). 
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16. CODE OF GOVERNANCE CHECKLIST 

S/No.  Code guideline Code ID 
 

Response 
(select 
whichever 
is 
applicable) 

 

Explanation 
(if Code 
guideline is 
not 
complied 
with) 

BOARD GOVERNANCE 

1 
 

Induction and orientation are provided to 
incoming governing board members upon 
joining the board. 

1.1.2  Complied 
 

2 
 

Are there governing board members 
holding staff1 appointments? 

 No 
 

3 
 

The Treasurer of the charity (or any person 
holding an equivalent position in the charity, 
e.g. Finance Committee Chairperson or a 
governing board member responsible for 
overseeing the finances of the charity) 
can only serve a maximum of 4 consecutive 
years.  
 
If the charity has not appointed any 
governing board member to oversee its 
finances, it will be presumed that the 
Chairperson oversees the finances of the 
charity. 

1.1.7  Complied 

 

4 
 

All governing board members must submit 
themselves for re-nomination and re-
appointment, at least once every 3 years. 

1.1.8 Complied 
 

5 
 

The board conducts self evaluation to 
assess its performance and effectiveness 
once during its term or every 3 years, 
whichever is shorter. 

1.1.12  Complied 

 

6 
 

Is there any governing board member who 
has served for more than 10 consecutive 
years? 

 
Yes 
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7 
 

There are documented terms of reference 
for the board and each of its committees. 

1.2.1  Complied 
 

CONFLICT OF INTEREST 

8 
 

There are documented procedures for 
governing board members and staff to 
declare actual or potential conflicts of 
interest to the board at the earliest 
opportunity. 

2.1 Complied 

 

9 
 

Governing board members do not vote or 
participate in decision making on matters 
where they have a conflict of interest. 

2.4 Complied 
 

STRATEGIC PLANNING 

10 
 

The board periodically reviews and 
approves the strategic plan for the charity to 
ensure that the charity’s activities are in line 
with the charity’s objectives. 

3.2.2 Complied 

 

HUMAN RESOURCE AND VOLUNTEER2 MANAGEMENT 

11 
 

The board approves documented human 
resource policies for staff. 

5.1 Complied 
 

12 
 

There is a documented Code of Conduct for 
governing board members, staff and 
volunteers (where applicable) which is 
approved by the board. 

5.3 Complied 

 

13 
 

There are processes for regular 
supervision, appraisal and professional 
development of staff. 

5.5 Complied 
 

14 Are there volunteers serving in the charity?   Yes  

15 There are volunteer management policies in 
place for volunteers. 

5.7 Complied 
 

FINANCIAL MANAGEMENT AND INTERNAL CONTROLS 

16 
 

There is a documented policy to seek the 
board’s approval for any loans, donations, 

6.1.1 Complied 
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grants or financial assistance provided by 
the charity which are not part of the 
charity’s core charitable programmes. 

17 
 

The board ensures that internal controls for 
financial matters in key areas are in place 
with documented procedures. 

6.1.2 Complied 
 

18 The board ensures that reviews on the 
charity’s internal controls, processes, key 
programmes and events are regularly 
conducted. 

6.1.3 Complied 

 

19 The board ensures that there is a process 
to identify, and regularly monitor and review 
the charity’s key risks. 

6.1.4 Complied 
 

20 The board approves an annual budget for 
the charity’s plans and regularly monitors 
the charity’s expenditure. 

6.2.1 Complied 
 

21 Does the charity invest its reserves (e.g. in 
fixed deposits)? 

 Yes 
 

22 
 

The charity has a documented investment 
policy approved by the board. 

6.4.3 Complied 
 

FUNDRAISING PRACTICES 

23 
 

Did the charity receive cash donations 
(solicited or unsolicited) during the financial 
year? 

 Yes 
 

24 All collections received (solicited or 
unsolicited) are properly accounted for and 
promptly deposited by the charity. 

7.2.2 Complied 
 

25 Did the charity receive donations in kind 
during the financial year? 

 Yes 
 

26 All donations in kind received are properly 
recorded and accounted for by the charity. 

7.2.3 Yes 
 

  



    

TEL : (65) 6790 1802                                                                                                                           Page 31 of 33                                                                                                                                                                                                                                                 
FAX : (65) 6790 1806 
WEB : www.iC2.com.sg 
 
iC2 PrepHouse Limited 
1 Jurong West Central 2 , #04-02 
Jurong Point Shopping Centre 
Singapore 648886 
 

DISCLOSURE AND TRANSPARENCY 

27 The charity discloses in its annual report — 

a) the number of Board meetings in the 
financial year; and  

b) the attendance of every governing 
board member at those meetings. 

8.2 Complied 

 

28 Are governing board members remunerated 
for their services to the board? 

 No 
 

29 Does the charity employ paid staff?   Yes  

30 No staff is involved in setting his own 
remuneration.  

2.2 Complied 
 

31 The charity discloses in its annual report — 

a) the total annual remuneration for each 
of its 3 highest paid staff who each has 
received remuneration (including 
remuneration received from the 
charity’s subsidiaries) exceeding 
$100,000 during the financial year; and 

b) whether any of the 3 highest paid staff 
also serves as a governing board 
member of the charity. 

The information relating to the remuneration 
of the staff must be presented in bands of 
$100,000.  

OR  

The charity discloses that none of its paid 
staff receives more than $100,000 each in 
annual remuneration. 

8.4 Complied 
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32 The charity discloses the number of paid 
staff who satisfies all of the following 
criteria:  

a) the staff is a close member of the 
family3 belonging to the Executive 
Head4 or a governing board member of 
the charity;  

b) the staff has received remuneration 
exceeding $50,000 during the financial 
year.  

The information relating to the remuneration 
of the staff must be presented in bands of 
$100,000.  

OR  

The charity discloses that there is no paid 
staff, being a close member of the family3 
belonging to the Executive Head4 or a 
governing board member of the charity, 
who has received remuneration exceeding 
$50,000 during the financial year. 

8.5 Complied 

 

PUBLIC IMAGE 

33 The charity has a documented 
communication policy on the release of 
information about the charity and its 
activities across all media platforms. 

9.2 Complied 

 

Notes: 

1 Staff: Paid or unpaid individual who is involved in the day to day operations of the 
charity, e.g. an Executive Director or administrative personnel. 

2 Volunteer: A person who willingly serves the charity without expectation of any 
remuneration. 

3 Close member of the family: A family member belonging to the Executive Head or a 
governing board member of a charity — 

a) who may be expected to influence the Executive Head’s or governing board 
member’s (as the case may be) dealings with the charity; or 

b) who may be influenced by the Executive Head or governing board member (as 



    

TEL : (65) 6790 1802                                                                                                                           Page 33 of 33                                                                                                                                                                                                                                                 
FAX : (65) 6790 1806 
WEB : www.iC2.com.sg 
 
iC2 PrepHouse Limited 
1 Jurong West Central 2 , #04-02 
Jurong Point Shopping Centre 
Singapore 648886 
 

the case may be) in the family member’s dealings with the charity. 

A close member of the family may include the following: 

a) the child or spouse of the Executive Head or governing board member; 

b) the stepchild of the Executive Head or governing board member; 

c) the dependant of the Executive Head or governing board member. 

d) the dependant of the Executive Head’s or governing board member’s spouse. 

4 Executive Head: The most senior staff member in charge of the charity’s staff. 
 

 

 

FINANCIAL STATEMENTS FOR 2021 

 


