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ABOUT US
1.1 OUR GUIDING PRINCIPLES

w @ To enable confident living for the visually

CORE VISION impaired in a sighted community.
VALUES STATEMENT
* Care
) Commitr.ne.r'lt o2 R To impart the requisite skills and
* Responsibility M, knowledge that will empower and enrich
« Service MISSION the lives of the visually impaired and
« Empowerment STATEMENT their families.

The First And Only Institution Of lts Kind

Since 2012, iC2 PrepHouse has been the first and only organisation of its kind in Singapore,
dedicated to supporting children and youths with visual impairments through structured educational
and rehabilitative programmes.

Our tailored approach empowers individuals
aged O to 22 to live with confidence,
independence, and a strong sense of purpose.
We believe that children with visual impairments
deserve the same opportunities as their peers. To
this end, we provide the necessary skills and tools
that allow them to integrate meaningfully into
mainstream education, access the same learning
materials, and pursue lifelong success.

“Che feels like @ normal Kid how!”

“My daughter became totally blind at the
g8e Of 1. ] was at g [oss on what my hext
step should be... My daughter is very happy
being able to go to school just [ike her
Siblings. She feels like 8 hormal kid how! I am
very happy that my daughter is under the
guidance of iC2.”

Serene (Zi Xuan’s mother)

@ Discover more affirmations from our parents
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ABOUT US
1.2 CORPORATE INFORMATION

Legal Status and Registration

iC2 PrepHouse was incorporated on 30 December 2011 as a Company Limited by Guarantee
(CLG). The organisation serves as a dedicated charitable entity supporting visually impaired
children and youths.

It was officially registered under the Charities Act on 31 May 2012, and has held Institution of a
Public Character (IPC) status since the same date.

iC2 Prephouse has a Constitution as its governing instrument.

IPC Validity Period

From 1 September 2022 to 30 June 2025

Key Administrative Details

Charity Registration Number : 201136583G

ACRA Registration Number 201136583G
Regisered Address  + 6 Battery Road #05.01/02 Singapore 049909
: Ban ker ...................................... o DBS B onk“d/CIM B : Bonk Berhod/ ........................
Standard Chartered Bank
: AUdnor .......................................... BG ker : .1:i.|.|.y. TFW LLP .............................................
: Of her Adv Iser(s) ............................... Leg OI Adw sor TSMP LOW Corporat Ion ....................
: Compqny Sec reta ry .................... - C hlc : HS|e n LmJenm fer ........................................
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ABOUT US
1.2 CORPORATE INFORMATION

List Of Board Members (as at 31 December 2024)

Wong Meng Ee Director (appointed on 30 Dec 2011)
..... LOOILeeGeOkAUdreyDlrector(OppomtedonBODeCQOH)
..... A ngBengTIChnstopherDlredor(oppomtedonBODeCQOH)
..... ChIGHSIeanJeanerDlredor(qppomtedon6MGY2013)
..... Gohshueﬂ_lDlredor(oppomtedon]2Sep2017)
..... KetonOdedmDlredor(oppomtedon27jun2022)

The Board of Directors of the Company serves without remuneration for their voluntary
service to the Company to maintain the integrity of doing public trust and community
good instead of personal gain.

Executive Management

Louisa Lee Executive Director (appointed on 8 Sep 2023)

Lee Lay Hong Vision Teacher (appointed on 1 Nov 2012)

The remuneration of all iC2 PrepHouse staff is reviewed and approved by the Board of
Directors. iC2 PrepHouse does not have any staff who are related to or a close
associate of the Executive Management and/or Board of Directors whose remuneration

exceeds $50,000.
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ABOUT US
1.3 CHAIRMAN'S MESSAGE
A/Prof Wong Meng Ee

When iC2 PrepHouse (iC2) was founded in 2012, there
were limited services in Singapore dedicated to supporting
children with visual impairment (VI). Over the past 12 years,
iC2 has filled that gap—growing into the leading service
provider in this field and a trusted name in support for
families and students with visual impairment.

Our strength lies in the expertise and passion of our vision teachers.

Their dedication drives our high standards and ongoing progress. Beyond daily teaching, the team
is constantly learning—through professional development and real-world experience—to better
serve our children.

Amongst the diverse work we do, a growing concern in our practice has been the rise of Cerebral
Visual Impairment (CVI). Increasingly, professionals have recognised this as a leading cause of
childhood visual impairment. CVI is attributed to brain-based visual processing difficulties rather
than stemming from the eye itself. This condition is often underdiagnosed due to its complexity and
the lack of standardised tools. Recognising the urgency of this issue, iC2 organised Singapore’s
first CVI conference, led by global experts Professor John Ravenscroft and Ms Elizabeth McCann.
The event drew wide interest across the sector and marked a significant step forward in awareness
and collaboration.

Looking ahead, we expect CVI cases to rise. Effective diagnosis will require multidisciplinary input,
and management will need more personalised approaches. Early intervention will be critical—and
that includes empowering parents as partners in their child’s development. To meet these
challenges, iC2 is committed to strengthening our capabilities and expanding our team’s capacity.

As we continue this journey with our children and their families, we invite you to walk alongside
us. Your support has brought us this far, and we're deeply grateful to SG Enable, NCSS, Tote
Board, our donors, volunteers, and partners. Thank you for believing in our mission and standing

by us.

Together, we can do more to support our students and their families!
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ABOUT US
1.4 BOARD OF DIRECTORS” MESSAGE

At iC2 PrepHouse (iC2), our mission is to empower children with visual impairment through a
holistic, child-centred approach. We support them in learning essential skills, building character,
confidence, and independence. Our programmes are grounded in family involvement, social
connection, and uplifting community support.

Over the past year, our Parent Support Group (PSG) has taken on a more prominent role, fostering
stronger family ties and deeper engagement. The PSG hosted the 2024 festive Chinese New Year
“lo hei” lunch, followed by group sharing sessions in July and October, one of which featured
insights from our lead teacher, Ms Lay Hong. The year concluded with a warm Christmas

gathering, deepening parent engagement and strengthening the support network around our
children.

Beyond skill acquisition, our students engaged in enriching workshops and excursions, such as the
Code As One coding class, a guided touch tour at the Asian Civilisations Museum, and our Vision
of Inclusion Day. We also marked a milestone with Singapore'’s first inclusive climbing event, led
by Monkey Magic, a Japanese nonprofit organisation that empowers individuals with visual
impairments through free climbing, in collaboration with Outpost Climbing Singapore. This event
brought together sighted and non-sighted climbers, creating a powerful space for empathy and
shared achievement.

Through the 'We Can' Series programme, designed by volunteers from A Tiny Sampan, we
launched our own 'We Can Bake' sessions. We also continued our much-loved ten-pin bowling
activities, made possible by the ongoing support of the Macquarie Group. In athletics, our students
achieved remarkable success at national championships. We also celebrated our alumnus, James
Ang, who received the Goh Chok Tong Enable Award (Promise). James is now pursuing a law
degree at SMU while proudly representing Singapore in para-athletics.

Our teachers were equally active, raising awareness through public talks and hosting Singapore's
first Cerebral Visual Impairment (CVI) workshop, a landmark for the visual impairment community.
Their dedication underpins every success we share.

Looking ahead, we aim to deepen our CVI expertise and launch new initiatives, including a pilot
programme in Paediatric Orientation and Mobility.

All of this has been made possible through the steadfast support of our partners such as SG
Enable, National Council of Social Service (NCSS), and Tote Board, along with our generous
donors, volunteers, and supporters. On behalf of the Board of Directors, we extend our heartfelt
thanks to all who journey with us in empowering children with visual impairment.
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ABOUT US
1.5 ORGANISATION STRUCTURE

TRAINING AND EDUCATION DEPARTMENT

Vision Teacher

Associate Associate
Vision Teacher Vision Teacher

D

Assistant
Vision Teacher

-
D

Trainee
Vision Teacher

-

Teacher Aide Teacher Aide
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ABOUT US
1.5 ORGANISATION STRUCTURE

Board Sub-committees (as at 31 December 2024)

Programmes & Services A/Prof Wong Meng Ee (Chairperson)
Prof John Ravenscroft (Member)

Dr Audrey Looi (Member)

Finance & Investment A/Prof Wong Meng Ee (Chairperson)
Ms Goh Shuet Li (Member)

Fundraising Dr Audrey Looi (Chairperson)
A/Prof Ang Beng Ti Christopher (Member)
Ms Goh Shuet Li (Member)
Mr Ketan Odedra (Member)

Audit, Governance, Nomination, Ms Chia Hsien Li Jennifer (Chairperson)
Ap;fomtmenf,.HU.mcm Resources, A/Prof Ang Beng Ti Christopher (Member)
Business Continuity

Mr Ketan Odedra (Member)
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ABOUT US
1.6 BOARD OF iC2 PREPHOUSE

WONG MENG EE

A/Prof Wong Meng Ee received his PhD from the University of
Cambridge and is presently a tenured Associate Professor at the
Psychology and Child & Human Development academic group at
the National Institute of Education, Nanyang Technological
University. He researches and teaches in special and inclusive
education, assistive technology, disability studies and teacher
education across diploma and postgraduate courses.

Additionally, he has published in international journals, including Asia Pacific Journal of
Education, British Journal of Visual Impairment, International Journal of Inclusive Education, Journal
of Visual Impairment and Blindness, Support for Learning. He has also published book chapters
with Lexington Books, McGraw Hill, Springer and Routledge. He most recently co-edited the books
Special Needs in Singapore: World Scientific and Not Without Us: Perspectives On Disability And
Inclusion In Singapore in 2021 and 2022 respectively.

He currently serves several non-profit and charity organizations, including SG Enable and iC2
PrepHouse. In 2019, he was appointed Chairperson of the Goh Chok Tong Enable Fund.

Outside his academic endeavours, he is a keen athlete. He completed five full marathons, two

biathlons, two 10km open water swims and competed in the 2015 ASEAN Para Games, clinching
two bronze medals in the Men’s S12(50m and 100m) freestyle.
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ABOUT US
1.6 BOARD OF iC2 PREPHOUSE

ANG BENG TI CHRISTOPHER

A/Prof Ang Beng Ti trained in Neurosurgery at the National
Neuroscience Institute  (NNI)  Singapore, Vancouver General
Hospital and BC Children's Hospital, affiliated to the University of
British Columbia in Vancouver, Canada. During his residency, he
carried out bench research defining molecular mechanisms in
oligodendrocyte development and myelination.

A/Prof Ang is currently a senior consultant and Head of the Department

of Neurosurgery at the Singapore General Hospital of NNI, with a sub-speciality practice in
minimal access Neurosurgery, Neurooncology and Radiosurgery. He also contributes to medical
education as an Associate Professor at the Duke-National University of Singapore Graduate
Medical School. In addition, he is a clinician-scientist and coleads the NNI Neuro-Oncology

research effort which explores glioblastoma tumorigenesis and its implications for patienttailored
therapy.
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ABOUT US
1.6 BOARD OF iC2 PREPHOUSE

AUDREY LOOI

Dr Audrey Looi trained in Oculoplastics at the Singapore National
Eye Centre and had completed her fellowships in Oculoplastic,
Orbital and Ocular Pathology at the University of British Columbia
under the supervision of Prof Peter Dolman, Prof Jack Rootman and
Prof Valerie White respectively.

She then returned to Singapore in 2004 with a Best Fellow research
prize. Later, she served as Head of the Oculoplastic Service as well as
Clinical Director of the General Eye Clinic at the Singapore National Eye Centre from 2007 to
2016 and 2009 to 2019 respectively. Additionally, she was appointed Adjunct Associate
Professor at the Duke-NUS Graduate Medical School from 2012 to 2019.

Currently, Dr Looi holds the position of Medical Director at Ava Eye Clinic. She serves as an
examiner with the Royal College of Ophthalmology (Edinburgh) and the National University of
Singapore and was elected Treasurer of the Asia Pacific Society of Ophthalmic Plastic and
Reconstructive Surgery from 2006 to 2010 and Vice-President of the society from 2012-2014. She
served as Editor of the society’s newsletter, iPlastic from 2013 to 2018 and was re-elected First
Vice-President of the society in December 2018. She is also the First Vice-President of the
Singapore Society of Ophthalmic Plastic and Reconstructive Surgery.
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ABOUT US
1.6 BOARD OF iC2 PREPHOUSE

JENNIFER CHIA

Ms Jennifer Chia is a Partner in the transactional team at TSMP Law
Corporation, a corporate and commercial boutique law firm. She
heads the Corporate Real Estate and Banking and Finance practices
and co-heads the Private Wealth and Trust Advisory desk.

Ms Chia's practice focuses on corporate real estate and various
financing transactions. She has received numerous professional
recognitions for her work. From 2019 to 2024, she was ranked as
Highly Regarded in Banking by IFLR1000. She has also been consistently recognised as a
Recommended Lawyer in Banking & Finance by The Legal 500 Asia Pacific from 2018 to 2025,
and in Corporate and M&A in 2020 and 2021 by the same publication.

In addition, she has been named a Recommended Lawyer in Banking & Finance by Chambers
Global and Asia-Pacific from 2021 to 2025, and a Notable Practitioner in Banking & Finance by
Asialaw Profiles for 2023 and 2024. Her expertise in real estate has also been acknowledged,
with her being listed as a Recognized Lawyer in Real Estate by Best Lawyers in Singapore in

2023.

Ms Chia holds an L.L.B. Hons from the National University of Singapore, and she was admitted as
an Advocate & Solicitor to the Supreme Court of Singapore in 1998. She is a member of the
Singapore Academy of Law and the Law Society of Singapore. Ms Chia is also the company
secretary of Boys’ Town and St. John’s Cambridge (Singapore), which focuses on education and
youth. At iC2 PrepHouse, she is involved mainly in its corporate compliance and regulatory
matters and was drawn to volunteer as her two daughters had been diagnosed with minor vision
impairments, which were treatable. However, this experience made her realise the importance and
value of the training provided at iC2 PrepHouse, and how life-changing it could be to visually
impaired children.
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ABOUT US
1.6 BOARD OF iC2 PREPHOUSE

GOH SHUET LI

As a law graduate from King's College, University of London, Ms
Shuet Li's professional career started as an Advocate and Solicitor
in legal practice. Shortly thereafter, she transitioned into the
financial sector, taking on the role of Assistant Director in
Institutional Equity sales at a number of multinational financial
institutions. In 2000, she moved on to owning and managing her
family-owned business in jewellery industry.

Throughout her career, she remained passionate in creating a better and more caring society. Her
first entry into the social service sector was as a Board member at Home Nursing Foundation, the
most established IPC-status charity in Singapore which provides nursing and other health-related
services to the lower income community in their homes, at a national level. She was actively
involved in the Human Resource and Staff Development sub-committee and the Communications
and Development sub-committee.

In 2016, Ms Shuet Li joined the Board of iC2Prephouse. She also held a fulltime position as
Executive Director at Resilience Collective Ltd, an IPC status charity championing the value of the
perspectives of persons who have a lived experience of mental health conditions from 2019 to
December 2021. Today, she remains engaged as a board member.
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ABOUT US
1.6 BOARD OF iC2 PREPHOUSE

KETAN ODEDRA

Mr Odedra was educated in London where he obtained a degree
in Politics with Economics from Goldsmiths College, University of
London. He is currently the Business Resilience Director responsible
for the Asia region for Macquarie Group, which has seen him
based in Hong Kong for 4 years and in Singapore since 2014.

He has over 22 years of experience working for financial institutions,
with 15 years specialising in Business Continuity and Crisis Management.
He has been directly involved in and received awards for the response to major incidents from the
London (2005) and Mumbai (2008) terrorist attacks to the great Japan quake in 2011, and
multiple others since.

Mr Odedra was moved to seek out opportunities to assist charities focused on low vision following
the diagnosis of his son in 2017 with a rare condition that resulted in him having Cerebral Visual
Impairment (CVI). Since then, he has been assisting iC2 PrepHouse through annual fundraising
activities, raising awareness, donations in kind and enabling staff training. He joined iC2
PrepHouse as a Board Director in June 2022.

Regulatory Disclosure:
The charity confirms that it has no related entities as defined under Regulation 8(2)(d) of the Charities (Accounts and
Annual Report) Regulations 2011. None of the governing board members hold positions of general control and

management in any related entities.
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ABOUT US
1.7 LEADERS OF iC2 PREPHOUSE

LOUISA LEE
Executive Director

With a Bachelor's degree in Applied Science (Materials
Engineering) from Nanyang Technological University (1995),
followed by a Diploma in Special Education from National Institute
of Education (2005), and a Master's in Education (Special
Education) from Sydney University (2008), Ms Louisa’s academic
journey has been diverse and enriching.

Her transition from an engineering role upon graduation to dedicating nearly two decades to the
social service sector, focusing on children with special needs, has been a rewarding professional
development. While her focus has predominantly been on children and youths with special needs,
she is equally dedicated to supporting those with visual impairments, recognizing their significant
yet often overlooked need:s.

Her values align closely with those of iC2, further fueling her passion to contribute meaningfully to
the betterment of society.
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ABOUT US
1.7 LEADERS OF iC2 PREPHOUSE

LEE LAY HONG
Head Vision Teacher

Lay Hong, a teacher of visually impaired students, graduated from
the University of Newcastle, Sydney, Australia, with a Master in
Special Education, specialising in visual impairments in 2010. Her
course was undertaken at the Renwick Centre of the Royal Institute

for Deaf and Blind Children (RIDBC) in Sydney.

She has a certificate in Reading and Writing English Grade 2 Braille from the Royal National
Institute of Blind People (RNIB), allowing her to teach braille to children and adults with visual
impairments.

In addition to providing itinerant services to students with visual impairments in mainstream primary
and secondary schools, as well as home services for early intervention, she has also been a part-
time supervisor with the National Institute of Education (Singapore) for the Allied Educator
(Learning and Behavioral Support) practicum module since 2008. Before specialising in visual
impairments, she was a trained teacher with the Ministry of Education, teaching in mainstream
secondary schools. She was also a parttime supervisor for trainee teachers from the NIE between
1996 and 1998 and a parttime tutor at the National University of Singapore, Department of
History, in 2002.
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ABOUT US
1.8 OUR PROGRAMMES AND SERVICES

ASSISTIVE TECHNOLOGY

Assistive technology, also known as access technology or adaptive technology, is the array of tools
used to help people with visual impairments gain access to the world and environment. It enables
students to access information, read, write and have independence as they study alongside their
peers in the mainstream curriculum.

Assistive technology devices range from low to high technology, for example, handheld magnifier,
desktop magpnifiers, braille note takers and software like screen readers or screen magnifiers.

At iC2 PrepHouse, we conduct assessments to determine the most appropriate assistive technology
and device for each student. Not only will this enhance the performance of the intended student in
accessing the environment, but it will also minimise cost. Assessments are essential as most devices
are expensive and will waste resources if a piece of equipment bought is deemed unsuitable.

Training in the use of the equipment is essential as it helps the student understand and maximise
the potential of the technology to their need. Therefore, training sessions are planned and
conducted to learn how to harness the equipment and technology in their daily learning.
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ABOUT US
1.8 OUR PROGRAMMES AND SERVICES

BRAILLE LITERACY

Braille is a crucial literacy medium as it is a tactile code enabling the blind alternative access to
print. The abilities to read and write are vital aspects of literacy and learning. Despite
technological advances in computer and speech output technology, where the printed text can be
auditory accessed by the blind, they do not address the issues of learning to read and write.

Braille serves as an essential medium of learning in young preschool children with the diagnosis or
prognosis of severe visual impairment. Mastering braille will enable the children to learn to read
and write, prepare them for their primary school education, and lead to higher education. Hence,
these children must be provided with options to learn braille to promote literacy.

In the case of school-age children and young adults with a diagnosis or prognosis of severe visual
impairment, functional braille mastery helps maintain confidence and independence.

Braille is introduced to our students at various ages, depending on their individual learning needs.
On referral to our centre, a comprehensive assessment is conducted to assess the student’s learning
needs. Upon identifying braille as a suitable learning medium for the student, an individual
educational plan will be drawn up, and the relevant training will be arranged.

WWW.IC2.COM.SG * SOLUTIONS FOR LOW VISION Page 19



2024 iC2 PrepHouse Annual Report

ABOUT US
1.8 OUR PROGRAMMES AND SERVICES

EARLY INTERVENTION

Vision is the primary medium for uptake of information. Basic life concepts and tasks are learned
incidentally through vision, which children with poor or no vision may miss out on. Hence, infants
who are blind or visually impaired are at risk of delayed or aberrant development. Areas where
visual impairment may impact growth include speech and communication, mobility, social,
independent self-help, and cognitive skills.

A developmental assessment appropriate for infants and young children with visual impairments is
crucial, in addition to the functional vision assessment and a learning media assessment. At iC2
PrepHouse, the relevant evaluations are conducted when the child is being referred to us. Based
on the evaluation, an individualised intervention programme is designed for the child.

During the sessions, the teachers provide specialist intervention to plug the gaps in acquiring skills
and knowledge for future learning. Our teachers also work with the parents, caregivers, and other
service providers to ensure skills are reinforced throughout the day and between intervention
sessions. These early intervention programmes from the time of diagnosis are crucial to successfully
integrating the child with visual impairment later.
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ABOUT US
1.8 OUR PROGRAMMES AND SERVICES

FUNCTIONAL SKILLS

The Functional Skills programme covers a wide range of sensory efficiency skills (visual, tactile,
and auditory), concept development and daily living skills. These skills are essential to develop so
that those with visual impairment can lead independent and fulfilling lives. The programme helps
the students acquire these skills to maximise their vision and other senses to interact and learn from
their environment.

During the student’s functional vision assessment, skills that need to be developed are identified
and included in the student’s Individual Educational Plan. Practical skills are never taught in
isolation but are permanently embedded in the general sessions with the students. For example,
sensory skills are usually conducted during concept development, daily living skills and assistive
technology, and orientation and mobility programmes.
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ABOUT US
1.8 OUR PROGRAMMES AND SERVICES

SUPPORT SERVICES (SCHOOL)

We strive for the inclusion of children with visual impairments in mainstream schools. However,
being a low incidence disability, the student may be the only person with a visual impairment in
the school. Resources and knowledgeable personnel may not be available. Moreover, each visual
condition manifests uniquely, hence even if two children are diagnosed with the same disorder,
their experiences and needs may differ significantly.

For the child to reap maximum benefits from the inclusion process, the right level of support must
be provided for the child, meeting the individual and unique needs of the child concerned. iC2
PrepHouse can work with schools and other service providers by making available the resources
and expertise in promoting inclusion, through:

«  Providing specialist assessment (Functional, Learning Media, and Orientation and Mobility
Assessments) to determine the needs of each child.

« Advising teachers and staff of the needs of the child and the provisions required to ensure
inclusion.

«  Awareness talks to school staff and/or students about visual impairments.

*  Working with schools and examination boards to ensure equitable and appropriate
accommodations and provisions are given during school and national exams.
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ABOUT US
1.8 OUR PROGRAMMES AND SERVICES

SUPPORT SERVICES (PARENTS)

Visual impairment is a low-incidence disability, and for many families in Singapore, parenting a
child with visual impairment can feel isolating. At iC2, our Parents’ Support Group offers a space
where families can connect, share experiences, and learn from one another.

We are proud to have a diverse group of parents whose children live with a wide range of visual
impairments. Our goal is to foster community, and to share resources and lived experiences that
can support and empower others on similar journeys.
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ABOUT US
1.9 THE YEAR AHEAD

Paediatric Orientation and Mobility (O&M) Pilot Program

In 2025, we are excited to roll out the pilot of our new Paediatric Orientation and
Mobility (O&M) program — the first of its kind in Singapore designed specifically for
children and youths. This program will focus on helping individuals with visual
impairments develop the essential skills for independent navigation and spatial
awareness, empowering them to move confidently through their environment.

Through hands-on training and support, the O&M program aims to enhance students'
safety, independence, and mobility, laying the foundation for greater autonomy in
daily life.

We look forward to introducing this empowering initiative and supporting our
students on their journey to independence.
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POLICY, PEOPLE AND DONATIONS
2.1 TOTAL ANNUAL REMUNERATION FOR
TOP SENIOR EXECUTIVE

Total Remuneration For Top Senior Executive

Remuneration Bands No. of Executives

$$100,000 - $$150,000 1

Procurement Process

ltems Less than $$10,000 More than $$10,000

Quotes for item Executive Director ~ Three quotes to be obtained by the
Board with a recommendation from the
Executive Director

Purchase Approval/Allocation Of Expenses

ltems Approval Second Approval

LessthonS$5,000 ----------------- Ié;(ecutive Director ~ Board Director
595,001 105810,000  Board Director  Board Director
5$10001 andcbove  Board Director  Board Director
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POLICY, PEOPLE AND DONATIONS
2.2 COMPANY POLICIES

Annual General Meeting

The Annual General Meeting is held in line with regulatory requirements following the financial
year-end on 31 December. All necessary documents such as Annual Returns and audited financial
statements are filed with NCSS and the Commissioner of Charities and disclosed on the Charity
Portal within six months of the financial year-end.

Board Effectiveness and Performance Policy

Once a board director’s term is over, the board chairman performs the board director’s
effectiveness and performance evaluation before re-nomination. The board director who will be
renominated will also complete a self-assessment. For the Chairman’s re-nomination, the review will
be performed by the Nomination Committee.

Board’s Renomination Policy

According to the iC2 PrepHouse Constitution, each board director serves a three-year term and is
eligible for re-nomination for an additional three years upon completion.

Board Selection and Recruitment Policy

Upon receiving the resumes for successful candidates for board directorship, the CEO sends them
to the Nomination Committee for review. Once the Nomination Committee approves the resumes,
the resumes are then passed to the board of directors for consideration. If the resume is
acceptable, a face to face or zoom interview is arranged. After the discussion, an offer is made to
the potential candidate. Once the offer is accepted, a formal appointment letter with the roles and
responsibilities spelt out is given to the candidate for endorsement. Once appointed, they are
placed in the subcommittees for one year for training and assessment of their performance. After
one year, the Chairman assesses the board member then, and the board member may remain in
the subcommittee, be promoted to the board of directors or asked to leave the subcommittee.

Board Training and Effectiveness Policy

The board member placed in the subcommittee will be mentored by a board of director and will
assess their performcmce after the one-year term for reappointment or promotion to board director
or termination of services.
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2.2 COMPANY POLICIES

Conflict of Interest Policy

The Board of Directors of the Company serves without remuneration for their voluntary service to
the Company to maintain the integrity of doing public trust and community good instead of
personal gain. The Company has a Conlflict Policy to avoid any actual or perceived conflicts of
inferest by ensuring that the policy and declaration form is read and acknowledged with the
signature of each board member upon election or appointment and annually after that during his
term of office. Full disclosure to the board must be made when a conflict of interest situation arises.
A board member abstains from voting in any matter in which they have a conflict of interest.

Reserves Policy

The reserves policy helps iC2 PrepHouse define and set goals for reserve funds, clearly describe
authorisation for the use of reserves, and outline requirements for reporting and monitoring. iC2
PrepHouse would like to maintain surpluses in our reserves that amounts to about two years of
Charity’s annual operating budget of about $1,100,000.

Personal Data Protection Act Policy

iC2 PrepHouse has implemented processes to comply with the Personal Data Protection Act 2012
(the “PDPA"). Unless otherwise permitted by law, iC2 PrepHouse obtains consent for collecting,
using, disclosing, and processing personal data. Consent given may be withdrawn by notification
to the Data Protection Officer in iC2. Data is also used only for purposes disclosed unless
otherwise permitted under the law. Reasonable security arrangements are also in place to prevent
unauthorised access, collection, use, disclosure, copying, modification or disposal of personal

ol
Q
o)

Whistle-Blowing Policy

iC2 PrepHouse is committed to high standards of corporate governance and compliance with all
laws, regulatory requirements and internal policies. iC2 PrepHouse does not condone any
malpractice, impropriety or statutory noncompliance by employees in the course of their work. In
line with this commitment, the Whistleblowing Policy aims to encourage staff, partners, volunteers,
suppliers, contractors, clients and other stakeholders of iC2 PrepHouse to raise concerns or to
report malpractices or misconduct, and to offer assurance that they will be protected from reprisals
or victimisation for whistle-blowing in good faith. A summary of iC2 PrepHouse’s Whistle-blowing
Policy is available for reference on the website.
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2.3 BREAKDOWN OF DONATIONS

Tax Deductible Donations 2024

$140,000.00
$120,000.00 $116,150.00
$100,000.00
$80,000.00 $72,900.00
$60,000.00
$40,000.00
$19.775.00 $24,300.00 $24, 613 00
$20,000.00 = $9,143.78
I $5.850.00 $10,850.00 $5,486.67
900.00 900.00 ° 7T $2, 450 00
$0.00 $7%0 900 . m N
Jan Feb Mar Apr May Jun Sep Oct Nov Dec
Total Tax-Deductible Donations $$293,318.45
Non-Tax Deductible Donations 2024
$60,000.00
$54,051.80
$50,000.00 $48,135.06
$40,000.00
$30,000.00 $26,110.00
$20,000.00
$10,000.00 87, 855 00 $5, 051 75
$3,760.00 §2,100.00
| $70.00 i $50.00 $105.00 $100.00 $125.00
$0.00
Jan Feb Mar Apr May Jun Jul Aug Sep

Total Non-Tax-Deductible Donations $$147,513.61
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2.3 BREAKDOWN OF DONATIONS

Key Fundraising Event

“iC2 SHINE Gala 2024”

The iC2 SHINE Gala 2024, held at the Grand Hyatt, was
a remarkable celebration of compassion and community.
We were privileged to welcome Ms Ku Geok Boon, CEO
of SG Enable, as our Guest of Honour. Her inspiring

address set a heartfelt tone for an evening dedicated to Ms Ku OooiEn
empowering lives and advancing our mission. OuEST OF HowOUR

Joined by our valued sponsors, donors, partners, families,
friends, and beneficiaries, the evening was a powerful

reminder of the collective support that drives our work forward. This shared commitment was the
cornerstone of the Gala’s success.

Highlights of the evening included a spirited live
auction featuring six exclusive, sponsored items that
sparked enthusiastic bidding. We are especially
grateful to our emcee, Mr Paul Foster, whose
warmth, charisma, and energy elevated the
atmosphere and inspired generous giving throughout
the night. The excitement continued with a raffle
draw featuring 14 exceptional prizes, keeping the
momentum and joy alive for all in attendance.

ICESHING G-

A vibrant musical performance by SEJE, a talented
band made up of our beneficiaries and supporters,
added a joyful and uplifting energy to the night.
Their heartfelt performance not only showcased their
musical talents but also captured the spirit of the
Gala, leaving a lasting impression on all who
attended.
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2.3 BREAKDOWN OF DONATIONS

Key Fundraising Event

“iC2 SHINE Gala 2024”

We extend our heartfelt gratitude to our steadfast partners, generous donors and sponsors,
passionate volunteers, and devoted supporters. Your unwavering commitment made the iC2
SHINE Gala 2024 not just a success, but a true celebration of hope and community.

We are especially grateful to Macquarie Group Foundation for their generous gift of $45,000 in
support of our mission. Your ongoing partnership has played a vital role in empowering our work
and bringing renewed hope to children and youth with visual impairments.

Because of your collective generosity, countless young lives are being touched and uplifted. With

your continued support lighting the way, we are excited to journey forward together towards even
greater impact.

Sponsors for Auction and Raffle Draws

ArectiGs @ BOTFEGA .EOQ%%.

LKING
como EXTILES
sH 2 sMrEA': f LA Vic )l(:[,()()h Art & Design Studio

sINGAPORE

GRAND SHINANO Jesus The Light

I N F I N ITI H Y A T T A Gifting Ministry of For Fo

JEWELLERS SINCE 1382

Eﬁlﬁ 5 % 2 ] O T M m $ :'ISYPrgdutl:tigns:

PRING COURT h
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2.4 VOLUNTEER OPPORTUNITIES

At iC2 PrepHouse, we are sincerely thankful for the dedication and compassion of our volunteers.
Their contributions play a vital role in helping us support children with visual impairments and their
families.

We welcome individuals from all backgrounds and value the unique skills and perspectives they
bring. Volunteering with us is a partnership based on mutual respect and a shared commitment to
our mission.

We acknowledge that circumstances can change. Both the volunteer and iC2 PrepHouse may
choose to conclude the engagement when necessary. Should a volunteer decide to step away, we
kindly request advance written notice to help ensure a smooth transition and continued support for
our programmes.

We extend our heartfelt appreciation to all who have given their time and energy to iC2. Thank
you for being a valued part of our journey in creating meaningful and lasting impact.

-w

Personnel Support Home Support Design Support
During Events for Students for Social Media
(Ad hoc basis) (Reading/Academic Support) (Monthly basis)

WWW.IC2.COM.SG * SOLUTIONS FOR LOW VISION Page 31 .



2024 iC2 PrepHouse Annual Report

POLICY, PEOPLE AND DONATIONS
2.5 NOTABLE EVENTS

Chinese New Year Lohei

On 20 January 2024, the Parent Support Group (PSG) Committee hosted its inaugural event, a
Chinese New Year Gathering that brought parents together in a warm and meaningful way. The
afternoon began with an opening address by our Executive Director, Ms. Louisa Lee, followed by a
heartfelt sharing from committee member Sherry on the value of parental support and her personal
journey.

The celebration featured a traditional Lohei, where parents, children, staff, and directors came
together to toss for unity and prosperity. The event marked a successful start for the PSG, and we
look forward to its continued growth in supporting our parent community.
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POLICY, PEOPLE AND DONATIONS
2.5 NOTABLE EVENTS

National Para Athletics Championships

On 30 March 2024, iC2 proudly participated in the National Para Athletics Championships,
organised by the Singapore Disability Sports Council and held at the Home of Athletics, Kallang
Practice Track. The event brought together 136 athletes from 12 organisations and schools.

iC2 was represented by five dedicated young athletes who competed in various track and field
events, including the 100m, 200m, and 400m sprints, as well as the long jump, under the visually
impaired (VI) category.

Despite the challenging heat, our athletes delivered an exceptional performance, earning a total of
7 gold, 4 silver, and 1 bronze medals. Their achievements are a testament to their hard work,
resilience, and sporting spirit.

= CHAMBIO
R &b INTER-S( g
ERRA &
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2.5 NOTABLE EVENTS

iC2 Cerebral Visual Impairment (CVI) Course

In August 2024, iC2 PrepHouse led the launch of Singapore’s first Cerebral Visual Impairment
(CVI) Course, facilitated by world-renowned professionals in the field, Prof. John Ravenscroft and
Ms. Elizabeth McCann.

As CVI gains recognition as a significant diagnosis in developed countries, the course welcomed
participants from across the sector, including Rainbow Centre, the Society for the Physically
Disabled (SPD), Fei Yue, Singapore Association of the Visually Handicapped (SAVH), and Guide

Dogs Singapore.

This inaugural course brought together a multidisciplinary group of professionals, including
ophthalmologists, therapists, and special education teachers, fostering collaboration and
strengthening support for students with CVI.
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2.5 NOTABLE EVENTS

Haw Par Youth Athletics Championship

On 14 September 2024, iC2 students participated in the Haw Par Youth Athletics Championship
held at Yio Chu Kang Stadium. The event brought together around 120 athletes from 15 schools
and organisations, competing across various categories.

Our students, Eliot Yeo, Mihran Usman, and Joel Wee, delivered outstanding performances,
securing a total of four medals: three gold and one silver. Their achievements reflect their
dedication, perseverance, and sporting spirit, and we are incredibly proud of their success.

PARA ATHLETICS

14 SEPTEMBER 207
Y10 CHU KANG STAD
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2.5 NOTABLE EVENTS

An inclusive climbing eventby Merdeka Monkey

Students and parents from iC2 PrepHouse recently participated in an inclusive climbing event
organised by Merdeka Monkey, a local group championing accessible climbing experiences. The
event was led by Monkey Magic, a Japanese nonprofit that empowers individuals with visual
impairments through climbing, in collaboration with Outpost Climbing Singapore.

Participants from iC2, the Singapore Association of the Visually Handicapped (SAVH), and Guide
Dogs Singapore joined sighted peers in a shared experience that fostered trust, resilience, and
connection. The event showcased the power of inclusive sports, where barriers were replaced with
encouragement and teamwork.

We look forward to future collaborations with Merdeka Monkey to continue promoting inclusive
and empowering experiences for our community.
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2.5 NOTABLE EVENTS

Kids Konnect - "We Can Bake"

Designed by two passionate volunteers from A Tiny Sampan, the inaugural “We Can” Series
program celebrates the power of community and meaningful family bonding experiences.

In the spirit of Christmas, four students and their families came together for a heartwarming session
of baking stained-glass cookies. The activity was filled with laughter, joy, and a deep sense of

togetherness, as participants.
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2.5 NOTABLE EVENTS

Ten-pin bowling fundraiser by Macquarie Group

Five students, accompanied by two siblings and four parents, enjoyed a funilled day at a bowling
event organised by the Macquarie Group. The event offered a wonderful opportunity for families
to bond and create joyful memories together.

In addition to hosting the event, the Macquarie Group generously raised an estimated $12,000 in
support of our programs and initiatives. We are deeply grateful for their continued generosity and
dedication to making a meaningful impact in the lives of our students and families.
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POLICY, PEOPLE AND DONATIONS
2.5 NOTABLE EVENTS

iC2 Christmas Party and Sports Appreciation Party 2024

On 7 December 2024, the iC2 Parents Support Group, together with our teachers and staff,
hosted a joyful Christmas Party that brought festive cheer to our community.

The celebration opened with a cheerful sing-along led by Mackenzia, featuring wellloved
Christmas songs. A proud moment followed with the presentation of sports awards to our children
and youth for their achievements in para-athletics

A highlight of the day was the arrival of Santa Claus and his two little elves, who handed out gifts
to the children and their siblings. Activity stations such as balloon sculpting, face and arm painting,
and a creative booth by NUS CAPT students added to the fun.

It was a memorable celebration filled with music, laughter, and togetherness, marking a cheerful
close to the year.
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3.1 REVIEW OF FINANCIAL STATE

Our Reserves Position

Current Year Previous Year % Increase / (Decrease)

* Cerebral Vision Impairment

______ ProgrammeFundS$3ooooo
« Expansion Fund $$500,000
Restricted Fund
* Equipment Fund $$42,802 S$$56,838 24.7
* Trainee Vision Teacher
. S$$231,973 S$114,381 102.8
Scholarship Fund
» Toteboard Social Service (5$543,567)
______ Fund
Total Funds S$1,639,092 = S$1,766,964 7.2
Ratio of Reserves to Annual 10 13 20.4

Operating Expenditure

The reserves that we have set aside provide financial stability and the means for the
development and delivery of our principal activities in supporting children and youth
with visual impairment. We intend to maintain our reserves at a level equivalent to
about 2.0 times iC2's annual total operating expenditure.

We intend to use the reserves over the next 1 to 3 years to develop iC2's capabilities
and capacity to deliver essential services that support vision education and

rehabilitation.

The Board regularly reviews, on a quarterly basis, the amount of reserves required to
ensure they are adequate to fulfil our continuing obligations.
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FINANCIALS
3.1 REVIEW OF FINANCIAL STATE

Purposes For Which The Charity’s Assets Are Held

The assets owned by iC2 PrepHouse are used for daily operational needs. iC2 PrepHouse has not
purchased any significant assets. However, specialised equipment such as CCTV (big print
reader), handheld magpnifiers, Braillers and screen reading software are the essential teaching aids
in Assistive Technology Programme.

Record Of Board Meetings

In accordance with iC2 PrepHouse’s commitment to strong corporate governance, the Board
convened three meetings during the financial year on 17 February, 8 June, and 5 October 2024.

The meetings on 17 February and 8 June were attended by the following Board members:
A/Prof Wong Meng Ee , A/Prof Ang Beng Ti, Dr Audrey Looi, Ms Jennifer Chia, Ms Goh Shuet Li,
and Mr Ketan Odedra.

The meeting on 5 October was attended by:
A/Prof Ang Beng Ti, Dr Audrey Looi, Ms Jennifer Chia, Ms Goh Shuet Li and Mr Ketan Odedra.
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FINANCIALS
3.2 STATEMENT OF FINANCIAL ACTIVITIES

For the financial year ended 31 December 2024

Unrestricted  Restricted
Fund Funds 2024 2023
S S $ $

Income
Income from generated funds
- Voluntary income 678,593 95,631 774,224 161,984
- Activities from generating funds 75,610 _ 75,610 13182
- Investment income 33,119 - 33,119 47,480
Income from charitable activities 3 346,391 346,391 326875
Other income - - - 471

787,322 442,022 1,229,344 549,992
Expenditure
Cost of generating funds
- Fund raising costs 101,045 2 101,047 8,298
Charitable activities 775,268 384,421 1,159,689 940,404
Governance costs 58,944 - 58,944 64,032
Other expenditure 28,265 9,271 37,536 48,136
Total expenditure 963,522 393,694 1,357,216 1,060,870
Net (expenditure)/surplus (176,200) 48,328 (127,872) (510,878)
l(e)foor| funds at the beginning of the financial 2139312 (372,348) 1766964 2,277 842
Transfer of funds (598,795) 598,795 - -
Total funds at end of the financial year 1,364,317 274,775 1,639,092 1,766,964
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FINANCIALS
3.3 BALANCE SHEET

At 31 December 2024

2024 2023
$ $

Non-current asset
Property, plant and equipment 35,873 57,671
Current assets
Trade and other receivables 259,817 29,106
Deposits and prepayments 50,039 45,552
Cash and cash equivalents 1,437,874 1,751,902

1,747,730 1,826,560
Total assets 1,783,603 1,884,231
Non-current liability
Other payables 32,370 32,370
Current liability
Other payables 112,141 84,897
Total liabilities 144,511 117,267
Net assets 1,639,092 1,766,964
Funds
Unrestricted funds
General Fund 1,364,317 1,339,312
Designated Fund:
- Cerebral Vision Impairment (“CVI”) Programme Fund - 300,000
- Expansion Fund - 500,000
Total unrestricted funds 1,364,317 2,139,312
Restricted funds
Deferred Capital Fund - -
Equipment Fund 42,802 56,838
Trainee Vision Teacher Scholarship Fund 231,973 114,381
Toteboard Social Service Fund (“TBSSF”) - (543,567)
Total restricted funds 274,775 (372,348
Total funds 1,639,092 1,766,964

WWW.IC2.COM.SG * SOLUTIONS FOR LOW VISION

Page 43 .



FINANCIALS

2024 iC2 PrepHouse Annual Report

3.4 STATEMENT OF CASH FLOWS

For the financial year ended 31 December 2024

Cash flows from operating activities

Net expenditure for the financial year

Adjustments for:
Depreciation of property, plant and equipment

Interest income

Operating cash flows before movements in working capital

Receivables
Payables

Net cash used in operating activities

Cash flows from investing activities
Purchase of property, plant and equipment

Interest received

Net cash generated from investing activities

Net decrease in cash and cash equivalents

Cash and cash equivalents at beginning of the financial
year

Cash and cash equivalents at the end of the financial year
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2024 2023
$ $
(127,872) (510,878)
37,278 47,794
(33,119) (47,480)
(123,713) (510,564)

(235,198) 234,111
27,244 (20,671)
(331,667) (297,124)
(15,480) (5,400)
33,119 45,676
17,639 40,276
(314,028) (256,848)
1,751,902 2,008,750
1,437,874 1,751,902
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FINANCIALS
3.5 CODE OF GOVERNANCE CHECKLIST

‘SN :Call for Action ‘Code :Did the charity :If you have indicated “No”
= ‘ID  put this ~or ‘Partial Compliance”,
: -principle into - please explain.
“action? :

A éClecrly state the charitable purposes (For example, 1.1 :Yes
: “vision and mission, objectives, use of resources, : :
-activities, and so on) and include the objectives in
‘the charity’s governing instrument. Publish the stated :
-charitable purposes on platforms (For example,
- Charity Portal, website, social media channels, and :
“so on) that can be e05||y accessed by the pubhc

:2  :Develop and implement strategic plans to achieve :1.2  :Yes
- :the stated charitable purposes. : :

-3 :Have the Board review the charity’s strategic plans :1.3  :Yes
- :regularly to ensure that the charity is achieving its :
‘charitable purposes, and monitor, evaluate and
-report the outcome and impact of its activities.

-4 Document the plan for building the capacity and 1.4 Yes
- capability of the charity and ensure that the Board :
“monitors the progress of this plan.

““Capacity” refers to a charity’s infrastructure and
-operational resources while “capability” refers to |ts
;experhse skills and know|edge

:5  The Board and Management are collectively 2.1 Yes
- ‘responsible for achieving the charity’s charitable :
-purposes. The roles and responsibilities of the Board :
-and Management should be clear and distinct. :

-6 :The Board and Management should be inducted ~ :2.2  :Yes
- ‘and undergo training, where necessary, and their :
-performance reviewed regularly to ensure their
- effectiveness.

..........................................................................................................................................

7 Document the terms of reference for the Board and 2.3 éYes
: “each of its committees. The Board should have : :
-committees (or desig nated Board member(s)) to
oversee the following areas*, where relevant to the
- charity:
“a. Audit
-b. Finance

-* Other areas include Programmes and Services,
-Fund-raising, Appointment/ Nomination, Human
-Resource, and Investment.
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3.5 CODE OF GOVERNANCE CHECKLIST

-8 :Ensure the Board is diverse and of an appropriate 2.4 :Yes

: ‘size, and has a good mix of skills, knowledge, and :
“experience. All Board members should exercise
-independent judgement and act in the best interest

-of the charity.

'9  :Develop proper processes for leadership renewal. 2.5 :Yes
- :This includes establishing a term limit for each : :
-Board member. All Board members must submit
‘themselves for re-nomination and reappointment, at
‘least once every three years. :

10 :Develop proper processes for leadership renewal. 2.6 Yes
- :This includes establishing a term limit for the : :
‘Treasurer (or equivalent position).

‘For Treasurer (or equivalent position) only:

“a. The maximum term limit for the Treasurer (or
“equivalent position like a Finance Committee
-Chairman, or key person on the Board responsible
for overseeing the finances of the charity) should be :
-four consecutive years. If there is no Board member
‘who oversee the finances, the Chairman will take
“on the role.

i. Affer meeting the maximum term limit for the
‘Treasurer, a Board member’s reappointment to the
-position of Treasurer (or an equivalent position may :
‘be considered after at least a two-year break.

“ii. Should the Treasurer leave the position for less
“than two years, and when he/she is being re-
“appointed, the Treasurer’s years of service would
“continue from the time he/she stepped down as
-Treasurer.

11 :Ensure the Board has suitable qualificationsand 2.7 :Yes
. experience, understands its duties clearly, and :
-performs well.

éa. No staff should chair the Board and staff should
“not comprise more than one-+hird of the Board.
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‘Ensure the Management has suitable qualifications
-and experience, understands its duties clearly, and
-performs well.

12

“a. Staff must provide the Board with complete and
timely information and should not vote or
‘participate in the Board’s decision-making.

2.8

2024 iC2 PrepHouse Annual Report

:The term limit for all Board members should be set
“at 10 consecutive years or less. Re-appointment to
‘the Board can be considered after at least a two-
‘year break.

For all Board members:

‘a. Should the Board member leave the Board for
‘less than two years, and when he/she is being re-
“appointed, the Board member’s years of service -
‘would continue from the time he/she left the Board.

‘b. Should the charity consider it necessary to retain
“a particular Board member (with or without office
‘bearers’ positions) beyond the maximum term limit
‘of 10 consecutive years, the extension should be
-deliberated and approved at the general meeting
‘where the Board member is being re-appointed or
‘re-elected to serve for the charity’s term of service.

- (For example, a charity with a two-year term of
-service would conduct its election once every two
‘years at its general meeting).

-c. The charity should disclose the reasons for
‘retaining any Board member who has served on the :
‘Board for more than 10 consecutive years, as well
“as its succession plan, in its annual report.

‘It is resolved during AGM
‘that the Long-Term Directors
“be re-appointed as Directors :
-of iC2 beyond (10)
éconsecutive years as the
-Long-Term Directors possess
‘the necessary experience in
“managing iC2 which is
“involved in a very niche :
-scope of activity, and it is not-
“easy to find suitable
-candidates to join the Board. :

:For Treasurer (or equivalent position) only:

-d. A Board member holding the Treasurer position
‘(or equivalent position like a Finance Committee
:Chairman or key person on the Board responsible
for overseeing the finances of the charity) must step
“down from the Treasurer or equivalent position after
‘a maximum of four consecutive years.

'i. The Board member may continue to serve in o’rher
“positions on the Board (except the Assistant
‘Treasurer position or equivalent), not beyond the
~overall term limit of 10 consecutive years, unless the :
-extension was deliberated and approved at the
“general meeting — refer to 2.9.b.
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FINANCIALS
3.5 CODE OF GOVERNANCE CHECKLIST

15 :Conduct appropriate background checks onthe ~ :3.1 :Yes
:members of the Board and Management to ensure :
‘they are suited to work at the charity.

16 :Document the processes for the Board and 3.2 Yes
© Management to declare actual or potential conflicts '

-of interest, and the measures to deal with these

conflicts of interest when they arise.

“a. A Board member with a conflict of interest in the
“matter(s) discussed should recuse himself/herself
-from the meeting and should not vote or take part |n
‘the decision-making during the meeting.

17 ‘Ensure that no Board member is involved in setfting 3 3 Yes
- his/her own remuneration directly or indirectly. :

-18 :Ensure that no staff is involved in setting his/her 3.3 :Yes
- ‘own remuneration directly or indirectly. : :

19 ;Estoblish a Code of Conduct that reflects the 3.4 Yes
- charity’s values and ethics and ensure that the Code :
-of Conduct is applied appropriately.

20 ‘Take into consideration the ESG factors when 3.5 Yes
: fconduchng the chorlty s activities. : :

21 :Implement and regulorly review key policiesand  :4.T1a :Yes
- ‘procedures to ensure that they continue to support :
‘the charity’s objectives.

“a. Ensure the Board approves the annual budget for

-the charity’s plans and regularly reviews and :
“monitors its income and expenditures (For example,
-financial assistance, matching grants, donations by
‘board members to the charity, funding, staff costs
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FINANCIALS
3.5 CODE OF GOVERNANCE CHECKLIST

:22 :Implement and regularly review key policiesand ~ :4.1b : Yes
- procedures to ensure that they continue to support
‘the charity’s objectives.

‘b. Implement appropriate internal controls to
-manage and monitor the charity’s funds and
‘resources. This includes key processes such as:

i. Revenue and receipting policies and procedures;
ii. Procurement and payment policies and

-procedures; and :
-iii. System for the delegation of authority and limits
-of approval. :

:23 :Seek the Board's approval for any loans, donations,: 4.2 :Yes
- ‘grants, or financial assistance provided by the :
“charity which are not part of the core charitable
“programmes listed in its policy. (For example, loans
‘to employees/subsidiaries, grants or financial :
-assistance to business entities).

:24 :Regularly identify and review the key risks that the 4 3 :Yes
- charity is exposed to and refer fo the charity’s :
‘processes to manage these risks.

:25 :Set internal policies for the charity on the following 4 4 Yes
. ‘areas and regularly review them: : :

-a. Anti-Money Laundering and Countering the

-Financing of Terrorism (AML/CFT);

‘b. Board strategies, functions, and responsibilities;

‘c. Employment practices;

-d. Volunteer management;

-e. Finances; :

f. Information Technology (IT) including data prlvocy

-management and cyber-security;

'g. Investment (obtain advice from qualified

-professional advisors if this is deemed necessary by

“the Board);

-h. Service or quality standards; and

i. Other key areas such as fund-raising and data

- protection.

126 The charity’s audit committee or equivalent should 4 5 Yes
- :be confident that the charity’s operational policies :
-and procedures (including IT processes) are
effective in managing the key risks of the charity.
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-27 :The charity should also measure the impact ofits 4.6 :Yes
: “activities, review external risk factors and their : :
-likelihood of occurrence, and respond to key risks
for the sustainability of the charity.

28 :Disclose or submit the necessary documents (such 5.1 :Yes
: -as Annual Report, Financial Statements, GEC, and :

‘50 on) in accordance with the requirements of the

- Charities Act, its Regulations, and other frameworks :

 (For example, Charity Transparency Framework

-and so on).

29 éGenerolly, Board members should not receive 5.2 Yes
- :remuneration for their services to the Board. Where :
‘the charity’s governing instrument expressly permits
‘remuneration or benefits to the Board members for
‘their services, the charity should provide reasons for
-allowing remuneration or benefits and disclose in its :
-annual report the exact remuneration and benefits
‘received by each Board member.

" e chqmy RO fo||owmg SRS 53 . O
- ‘annual report: : :

“a. Number of Board meetings in the year; and
‘b. Each Board member’s attendance.

31 ‘The charity should disclose in its annual report the ‘5.4 Yes
- :total annual remuneration (including any :
‘remuneration received in the charity’s subsidiaries)
for each of its three highest-paid staff, who each
‘receives remuneration exceeding $100,000, in :
“incremental bands of $100,000. Should any of the :
‘three highest-paid staff serve on the Board of the
“charity, this should also be disclosed. If none of its
“staff receives more than $100,000 in annual
‘remuneration each, the charity should disclose this
fact.

32 :The charity should disclose in its annual report the  :5.5 :Yes
© ‘number of paid staff who are close members of the :

‘family of the Executive Head or Board members,

-and whose remuneration exceeds $50,000 during

‘the year. The annual remuneration of such staff :

-should be listed in incremental bands of $100,000. :

‘If none of its staff is a close member of the family of

-the Executive Head or Board members and receives :

“more than $50,000 in annual remuneration, the

-charity should disclose this fact.
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-33 :Implement clear reporting structures so that the :5.6a :Yes
: ‘Board, Management, and staff can access all

‘relevant information, advice, and resources to

-conduct their roles effectively.

-a. Record relevant discussions, dissenting views and:
“decisions in the minutes of general and Board
“meetings. Circulate the minutes of these meetings to
‘the Board as soon as practicable. :

:34 :Implement clear reporting structures so that the :5.6b :Yes
: -Board, Management, and staff can access all

-relevant information, advice, and resources to

-conduct their roles effectively.

‘a. The Board meetings should have an appropriate
-quorum of at least half of the Board, if a quorum is
“not stated in the charity’s governing instrument.

:35 :Implement a whistle-blowing policy for any person :5.7 :Yes
- ‘to raise concerns about possible wrongdoings : :
‘within the charity and ensure such concerns are
-independently investigated and follow-up action
étoken as opproprlote

136 Develop and implement strategies for regular 6.1 Yes
~ -communication with the charity’s stakeholders and :
-the public (For example, focus on the charity’s :
-branding and overall message, raise awareness of
“its cause fo maintain or increase public support, :
- show appreciation to supporters, and so on).

:37 :Listen to the views of the charity’s stakeholders and 6 2 Yes
. the public and respond constructively. : :

:38 ‘Implement a media communication policy to help 6.3 :Yes
- :the Board and Management build positive : :
-relationships with the media and the public.
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